
CONSTITUTION
FELLOWSHIP OF CHRISTIAN UNIVERSITY STUDENTS 
(FOCUS)
1. NAME OF THE CONSTITUENT BODY
The name of the constituent body shall be the “Fellowship Of Christian University Students” (hereinafter referred to as “FOCUS”)

2. REGISTERED OFFICE OF FOCUS
The registered address of FOCUS will be 22A, De Alwis Place, Dehiwala, or such place as may be determined by the Administrative Council of FOCUS.
3. ARTICLES OF ASSOCIATION
FOCUS shall be bound by the Articles of Association of 1992 unless otherwise decided by the Administrative Council and endorsed by the general body at a General Meeting. 
4. AIMS & OBJECTS OF FOCUS
The aims and the objects of FOCUS shall be

(a) To foster the growth of a corporate witness to Jesus Christ as Lord in every university college in Sri Lanka, 
(b) To encourage university students who profess personal faith in Jesus Christ to grow in Christian discipleship, submitting every aspect of their lives to His authority. 
(c) To develop as an indigenous, interdenominational and biblical movement of students and graduates who will use their academic training and university experience for the glory of God and towards the transformation of Sri Lankan society to reflect His will and rule.

(d) To equip Christian university students for future servant leadership in the wider church of Jesus Christ in the world.
5. DOCTRINAL BASIS (STATEMENT OF FAITH)
FOCUS is committed to defending, proclaiming and living by the foundational truths of historic biblical Christian faith including:        

(a) The existence of the one, eternal God, Creator and Lord of the universe, who, in the unity of the Father, the Son and the Holy Spirit, governs all    things according to His will and is accomplishing   His purposes in the world and in the Church.

(b) The inspiration of the Holy Bible by God's Spirit through the human authors, and its entire trustworthiness. Christians must therefore submit to its supreme authority in every matter of thought and conduct.

(c) The intrinsic value of all human beings, irrespective of sex, age, race, class, "caste" or creed, because of being made by God in His image; and their sinfulness and guilt since the Fall. This has rendered them subject to God's holy wrath and has resulted in alienation from His life, suppression of His truth, and hostility to His law.

(d) Salvation from the guilt, penalty and all other consequences of sin solely through the work of Jesus Christ - His perfect obedience, substitutionary death, bodily resurrection and exaltation as Lord. He alone is truly God and truly man, the only mediator between God and men. There is salvation through no other person, creed, process or power. We are justified before God and reconciled to Him only by His grace appropriated by personal faith- commitment.

(e) The necessity of the work of the Holy Spirit for the individual's new birth and growth to maturity, and for the Church's constant renewal in truth, wisdom, faith, holiness, love, power and mission.

(f) The one, holy, universal and apostolic Church, which is the Body of Christ, and to which all true believers belong. The Church's calling is to worship and serve God in the world, to proclaim and defend His truth, to exhibit His character, and to demonstrate the reality of His new order (His Kingdom) by creative and sacrificial living, the community of love and the quest for righteousness and justice.

(g) The personal and visible return in glory of the Lord Jesus Christ to raise the dead and bring salvation and judgement to final completion. God will fully establish His Kingdom when He creates a new heaven and a new earth from which evil and evildoers, suffering and death will be excluded, and in which He will be glorified for ever.

6. TERMS AND CONDITIONS OF MEMBERSHIP, APPOINTMENT OF OFFICE                            BEARERS OR EMPLOYEES
All persons seeking membership or appointment as member of the Administrative Council, as General Secretary or as employee of FOCUS shall consent in writing that they subscribe to and endorse the "Statement of Faith" set out herein, and on their ceasing to uphold the "Statement of Faith" shall cease to hold whatever office or membership in the Association held hitherto.
7. CHIEF EXECUTIVE

The Administrative Council shall appoint a person by office designated General Secretary of the Association, who shall be responsible to the Council to execute the policy decisions made by the Council, and the general administration of the staff of the Association and shall as such be the Chief Executive of the Association, and in this capacity he/she shall be invited to attend all the meetings of the Board of Directors (Administrative Council) and to receive notices thereof and likewise any meetings of committees appointed by the Board of Directors and the General or extraordinary meetings of the Association.

He/ she shall be appointed for a period of three years and shall be eligible for re-appointment. Provided however that the Administrative Council, for good reason, may terminate the services of the General Secretary within a period shorter than three years from the date of his/ her appointment. Appointment and termination shall be ratified by two-thirds majority vote at the Annual General meeting or at a General Meeting called for this purpose.
8. MEMBERSHIP
(a) The Association may prescribe by-laws from time to time for the following:
i. The terms and conditions which are applicable for membership of the Association. 
ii. The categories of membership of the Association and their voting rights, if any.
iii. The subscriptions payable to the Association, if any.
iv. Cessation of membership of the Association.
(b) The number of members of the Association shall not exceed One Hundred (100)

(c) In order to further its stated aims, FOCUS shall seek to establish fellowships of Christian students in the university colleges and other like tertiary education institutes of Sri Lanka. Any such fellowship of Christian students in the abovementioned institutes may seek affiliation with FOCUS subject to the following conditions:

i. The aims and doctrinal basis of the constitution of the fellowship shall, in the opinion of the Council, be consistent with that of FOCUS.

ii. A copy of the fellowship’s constitution shall be deposited with the General Secretary of FOCUS or other officer designated for the purpose by the Council. 
iii. After each annual general meeting of the fellowship the secretary of the fellowship shall send a list of the newly appointed office-bearers to the General Secretary of FOCUS or other officer designated for the purpose by the Council, and undertake to inform the same of any change during the year of office.

(d) The affiliated student fellowships of FOCUS shall collectively come together in the National Student Executive, which shall be made up of representatives of the affiliated fellowships which are fully functional at the time of the annual general meeting of the National Student Executive.

(e) In order to further its stated aims, FOCUS shall seek to establish fellowships of Christian graduates on a regional or professional basis throughout the country. 

(f) The affiliated graduate fellowships of FOCUS shall collectively comprise the Graduate Christian Fellowship, which shall have its own National Executive Committee.

(g) Affiliation of the Graduate Christian Fellowship with FOCUS shall be on the same terms as section (c) above.

(h) Membership of FOCUS shall at any given time consist of the following:

i. The current members of the National Student Executive

ii. The current members of the National Executive of the Graduate Christian Fellowship

iii. The current members of the Administrative Council who do not fall into categories (i) and (ii) above.
(i) Members will have full voting rights in all matters requiring a vote to be taken. However, members of the outgoing Administrative Council or any member who is nominated for election to the Administrative Council will not be eligible to vote in the said election.

9. ADMINISTRATIVE COUNCIL
(a) The affairs of the Association shall be managed by the Board of Directors designated as the Administrative Council (hereinafter referred to as the “Council”) assisted by the General Secretary and secretaries of the various departments.
(b) The Council shall comprise a minimum of eight (08) persons and a maximum of eleven (11) persons.

(c) The persons holding the offices of Chairpersons of the National Student Executive and the National Executive of the Graduate Christian Fellowship shall be ex-officio members of the Council during their period of office.

(d) The remaining members of the Council shall be elected annually at the Annual General Meeting (AGM) of the Association.
(e) A member of the Council shall vacate office at the following Annual General Meeting, but shall be eligible to be renominated for election to office as a member of the Council subject to the provisions of (g) below.
(f) Nominations to the Council shall be made to the Annual General Meeting of the Association by the outgoing Council. The final nomination list shall be selected as follows:

i. Up to 2 persons selected from a prioritised list submitted by the National Student Executive.
ii. Up to 2 persons selected from a prioritised list submitted by the National Executive of the Graduate Christian Fellowship.

iii. The remaining number as per 9(b) shall be nominated by the outgoing Council to include not more than 5 members of the outgoing Council.
(g) Those nominated should not include those who would have served on the Council for 5 consecutive years at the time of election.
(h) Council shall call for nominations from the National Student Executive and the National Executive of the Graduate Christian Fellowship three months before the scheduled date of the Annual General Meeting, and shall provide guidelines and nominations profiles according to which nominations should be made.

(i) Any persons nominated for election to the Council at the Annual General Meeting of the Association shall have a two-thirds majority approval of the outgoing Council, and such nominee or nominees should obtain at least two-thirds majority vote of eligible voting members at the Annual General Meeting, voting either in person or through postal vote.
(j) If the required minimum number for a Council cannot be obtained fresh nominations shall be called for and made.

(k) In the event of a casual vacancy on the Council, the Chairman of the Council with a two-thirds majority approval of the Council may nominate and appoint a person to fill such a vacancy until the following Annual General Meeting, and all members of the Association shall be notified of such appointment.
(l) In the event of the entire Council wishing to resign before the next Annual General Meeting is due, an interim Council comprising not more than 8 members (including the ex-officio members) shall be nominated and ratified at a Special General Meeting of the Association called for this purpose. The resignation shall take effect from the date of the Special General Meeting, and the interim Council will function for the remainder of the term of the Council.

(m) A Director shall cease to be a member of the Council 

i. On his/her resignation from membership in writing to the Chairman of the Administrative Council.

ii. On his/her death or being incapacitated by illness or on being medically declared of unsound mind.

iii. Where he/she declares that he ceases to subscribe to and endorse the "Statement of Faith" set out herein.
iv. Where he/ she is found to have acted against, or finds himself/ herself no longer able to uphold the aims and objects of FOCUS.

10. POWERS AND DUTIES OF BOARD OF DIRECTORS (ADMINISTRATIVE COUNCIL)

(a) The management of the Association shall be vested in the Board of Directors which in addition to the powers expressly conferred upon it by these Articles shall have the control of the Association, members of the staff and workers and may exercise all such powers and do all such acts as may be done by the Association and are not by the Companies Act or by these Articles, required to be exercised by the Association in General Meeting, but subject nevertheless to any regulation of these Articles to the provisions of the said Companies Act and to such regulations being not inconsistent with the aforesaid regulations or provisions, as may be prescribed by the Association in General Meeting by way of by-laws of the Association to serve its best interests.
(b) Without prejudice to the General Powers conferred by the last preceding Articles and other powers conferred by these presents, it is hereby expressly declared that the Board of Directors shall have the following powers:
ii. To pay all costs, charges and expenses preliminary and incidental to the incorporation and registration of the Association.

iii. To purchase or otherwise acquire for the Association any property rights or privileges movable or immovable of whatsoever nature which the Association requires to be acquired at such price and generally on such terms and conditions as they think fit, and to rent, sell or otherwise dispose of all or any portions of the property of the Association as may be thought desirable.

iv. To secure the fulfilment of any contracts entered into by the Association by any duly authorised mortgage or any part of the property of the Association or in such manner as the Board of Directors may think fit.

(c) Any meeting of the Board of Directors shall be held at such times and places as the Board of Directors may determine.
(d) The Chairman of the Council shall have the power to, in consultation with other members of the Council, take action on any matter of such nature that action cannot be delayed pending the convening of a Council meeting. However, such action shall be considered valid only if ratified at the very next Council meeting by not less than a two-thirds majority. 

(e) The Council shall have the power to set up departments for the fulfilment of the aims of the Association, and to recruit and appoint suitable staff for these departments. 

(f) The Council shall have the power to appoint sub-committees, task groups and other similar bodies, co-opting as necessary members outside the Council, which shall report as necessary to the Council, the General Secretary or the relevant department secretary.
11. PROCEEDINGS OF THE MEETINGS OF THE BOARD OF DIRECTORS (ADMINISTRATIVE COUNCIL)

(a) The Council may meet for the despatch of business, adjourn and otherwise regulate its meetings as it thinks fit. The Council shall strive at all times to work on the basis of consensus. However any matters at any meeting on which consensus is not obtained shall be decided by a majority of votes. In an equality of votes the Chairman shall have a second or casting vote. 

(b) Five members of the Council shall form a Quorum.

(c) Any act of a member of the Council shall be valid notwithstanding any defect that may afterwards be discovered in his appointment or qualification.
(d) A Chairman of the Council shall be elected by vote among the members of the Council. The Chairman shall preside at all meetings of the Administrative Council. In his/ her absence a pro-tem Chairman may be appointed by the members present.

(e) The Council shall meet at least six (6) times between two consecutive Annual General Meetings. The meetings shall be called by the Chairman, the Secretary of the Council or the General Secretary.

(f) The General Secretary of FOCUS and the secretaries of the various departments of FOCUS set up by the Council shall be entitled to attend all meetings of the Council as observers, and to contribute to the deliberations with the permission of the Chairman of the Council, but without the right to vote.
(g) Staff workers of FOCUS and any others whose presence may be required may attend any relevant meeting of the Council on invitation, but without the right to vote.

(h) The Council may from time to time convene special meetings with the staff team, the National Student Executive, and the National Executive of the Graduate Christian Fellowship as and when required.
12. ANNUAL GENERAL MEETING
(a) The Association shall in each year hold a General Meeting called its Annual General Meeting in addition to any other meetings in that year, and shall specify the meeting as such in the notice calling it.

(b) Not more that fifteen months shall lapse between the date of one Annual General Meeting of the Association and that of the next. However, provided that so long as the Association holds its first Annual General Meeting within eighteen months of its incorporation it need not hold it in the year of incorporation or in the following year.
(c) Notice of the Annual General Meeting shall be given by the General Secretary or other officer designated by the Council for the purpose, at least four weeks in advance. The agenda of the meeting, together with reports, audited accounts, resolutions of which due notice has been given, and the nomination list for the new Council shall be circulated to all members at least ten days before the meeting.

(d) Resolutions to be taken up at the Annual General Meeting shall be received at least two weeks before the scheduled date of the meeting, duly proposed and seconded.
(e) Business of the Annual General Meeting:

i. Reading of the Notice convening the Meeting.

ii. Confirmation of the Minutes of the Annual General Meeting and of such Special General Meetings as may be held during the year.

iii. Presentation of the Reports of the General Secretary, National Student Executive, Graduate Christian Fellowship and the Board of Directors.

iv. Presentation of the Financial Report and adoption of Balance Sheets and Accounts if placed on the agenda of the meeting.

v. Resolutions of which due notice has been given.

vi. Election and commissioning of members to the Board of Directors.

vii. Appointment of Auditors of the Association.

viii. Any other business.
(f) The requisite quorum at any General, Extra-ordinary General or Annual General Meeting shall be one third of the total number of members of the Association entitled to attend and vote at such meeting (as defined in 8 (h) of these articles).
(g) The Chairman or in his absence a member designated by the Council shall preside at every meeting of the Association. However, at the time of the election of the new Council, the Presiding Officer shall be a person designated by Council who has not been nominated for election.
(h) Subject to the provision of the Company Act, the Presiding Officer of the General, Special or Annual General Meeting and of the Board of Directors shall be the sole and absolute judge of the validity of any vote tendered at such meeting.
(i) In addition to members of the Association specified herein all employees of FOCUS and all members of the affiliated fellowships of FOCUS are entitled to attend any General, Special or Annual General Meeting of the Association as observers, and to speak with the permission of the Chairman of the meeting. Other invitees may also attend with the permission of the Council.
(j) Immediately prior to the election of the new Council profiles of the nominees shall be read out by the Presiding Officer for the information of those present.

(k) Voting shall be in person by those members eligible to vote. If any member is unable to be present he/ she shall send in his/ her vote in writing to the General Secretary. Such vote is to be opened and counted at the time the vote is taken at the Annual General Meeting.

13. MINUTES

The Association shall cause Minutes to be made in books provided for the purpose:

i. of all appointments to the Board of Directors.

ii. of the names of members present at each meeting of the Board of Directors.

iii. of all resolutions passed at meetings of Association and at the meetings of the Board of Directors.

14. ACCOUNTS

(a) The Directors shall cause proper books of accounts to be kept with respect to:

i. all sums of money received and expended by the Association and the manner in respect of which the receipt and expenditure takes place.

ii. all sales and purchases of goods of the Association.

iii. all assets and liabilities of the Association.

(b) Books of accounts shall be kept at the registered office of the Association or at such place as the Chief Executive Officer thinks fit and shall always, at reasonable hours, be open to the inspection of the Board of Directors.

15. TREASURER AND ASSISTANT OFFICERS

The Treasurer and the Secretary of the Council and other required officers shall be appointed by the Council, at such remuneration and upon such conditions as the Council thinks fit, and any such appointee shall hold office during good behaviour.
16. SEAL

The Seal of the Association shall not be affixed to any instrument except by the authority of a resolution by the Board of Directors and in the presence of the Chairman of the Board of Directors and of the Secretary or such other person as the Chairman may appoint for the purpose and the Chairman and the Secretary or other person as aforesaid shall sign every instrument to which the Seal of the Association is affixed in their presence.
17. AUDITORS

(a) Auditors shall be appointed and their duties regulated in accordance with the provisions of Section 156 and 159 of the Company Act.

(b) A copy of every balance sheet (including every document required by law to be annexed thereto) which is to be laid before the Association, in General Meeting, together with a copy of the Auditors Report, shall not less than ten days before the date of the meeting be sent to every member.

(c) Provided that this rule shall not require a copy of the documents to be sent to any person whose address has not been notified to the Association.

(d) A notice may be given by the Association to any member either personally or by sending it by post to him or to his registered address, or (if he has no registered address within Sri Lanka) to the address if any within Sri Lanka supplied by him to the Association for the giving of notice to him. Where a notice is sent by post, service of the Notice shall be deemed to be affected by properly addressing, preparing and posting a letter in the case of a Notice of a Meeting, at the expiration of 24 hours after the letter containing the same is posted, and in case at the time at which the letter would be delivered in the ordinary course of the post.
18. WINDING UP

(i) Every member of the Association undertakes to contribute to the assets of the Association in the event of the same being wound up while he/ she is a member, or within one year after he/ she ceases to be a member, for payment of the debts and liability of the Association contracted before he/ she ceases to be a member and of the rights of the contributories among themselves such amount as may be required not exceeding Rupees Five Hundred (Rs. 500) only.
(ii) All funds and property lying to the credit of the Association upon its winding up or dissolution after the satisfaction of all its debts and liabilities shall not be paid to or distributed among the members of the Association, but shall be given or transferred  to some other institution or institutions having objects similar to the objects of the Association, which institution shall be determined by the members of the Association at or before the time of dissolution, or to some charitable object. 
19. AMENDMENTS

Amendments to this Constitution, with the exception of its stated Objectives and Statement of Faith, may be proposed by any of the members of the Association and adopted if passed with a majority of two thirds of the members present and voting at an Annual General Meeting or Special General Meeting of the Association called for this purpose, provided notice and details of such amendment have been notified to the members of the Association at least twenty eight days prior to the meeting.










3
7

